The Character of Ethical Leadership

“If I take care of my character, my reputation will take
care of itself.” — Dwight L. Moody

s school business officials and key players in the

effort to educate the nation’s children, we must

not only strive for excellence in our work; we

also must pursue that excellence in the charac-
ter of our leadership. Foundational to that effort is atten-
tion to the ethic that we promote and hold in both our
public and private lives.

Ovwer the past several years, Americans regularly have
heard how much character matters in regard to national
politics or, more precisely, national politicians. Perhaps
now more than every before in our history as a nation, the
American people are hungry to explore and fondly re-
member a time when an individual’s morality was valued
and considered a key qualification for leadership. In light
of this waning public confidence, the discussion of char-
acter is a timely and significant topic.

As leaders in the school community, we are obliged to
routinely explore the ethic that must be characteristic of
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school business officials if we are to maintain—or restore—
public confidence and trust and ensure that our profession
is honored and respected.

This article was written to challenge your thinking about
the various virtues of ethical leadership and encourage you
to take a serious look at the character of your own leader-
ship. Ultimately, a thorough assessment of the character of
an individual’s leadership is the first step to more produc-
tive professional and personal lives. But be prepared—ex-
ploring one's weaknesses is not always easy.

“Always do right. This will gratify some people, and
astonish the rest.” — Mark Twain

“Character is that which reveals moral purpose, exposing
the class of things a man chooses and avoids."— Aristotle

Let’s begin with the premise that ethics is a matter of char-
acter. That is, the motivation to do ethical things and to be
ethical must come either from an internal source that ap-
propriately defines ethical behavior or from an honest in-
ternal desire to adhere to an external source of values.
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